Leadership Team
Meeting

10-25-2021
2:30 PM

Zoom meeting (link sent to email)

Attendees: Kristin Shields, Bill Sarty, Nancy Vielhauer, Jim Marianno, Catherine Rivera, Ashly Henry, Sabrina
Menart, Julie Russo Kumler, Katy Green, Lisa McFadden, Aimee Korynta, Charlene Chandler, Marleen Hurst

Parents: William Wade

Students: Madison Combs-11t", GraceAnn LeCount-9th

Minutes

1) Campus climate/Lunch update

Discussed double lunch and
how it helped with structural
pieces. Added additional
seating, helped with the
bathroom situation.

Single lunch starting on
Tuesday, October 26,

Counselors doing 9t and 10t
grade presentation Credit
Counts.

Homecoming Carnival on
Friday. Vanden free t-shirt will
be given to every student.

9t and 10 P.E. classes
attended presentations on
conflict resolution, first prat of
training.

Science classes will have
presentations for second part of
training.

Student Forum — student
concerns committee, will have a
forum once per month. They
also conducted a student survey.

Reinstituted PBIS-tickets
awarded to students being
recognized for demonstrating
our core values.

2) New course discussion Ethnic
Studies, Adulting, Project Lead the
Way

Discussed CTE, S.T.E.M., DOD
Grants for new courses.

So far, we have two science
teachers interested in teaching
courses offered through Project
Lead the Way.

Cyber Security, Ethnic Studies,
Adulting (Financial Literacy),
Course name suggestion - 21st
Century Life Skills. How to
complete a job application,
resume, balance checking
account, etc.

Continued discussion of moving
health to 9t grade. For 11t
grade other courses to match
up with Econ.

Began discussion of when and
how to offer new courses.
Talked about the new state
graduation requirement of the
Ethnic Studies course for class
of 2024.




3) Site Goals/Action Plan Update

Reviewed WASC
Document.Talked about M.A.P.
Testing. How are we growing
benchmarks. Discussed
combining Goals #1 and 2.

Discussed how we analyze the
data and the Data Team prior to
COVID. We need to use data for
other areas as well.

4) Next meeting

Discussed moving up next
meeting to be held prior to
November 151 Curriculum
Council meeting.

November meeting date
scheduled for Friday, November
12t at 2:30 via Zoom. Calendar
invite to follow.




